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UNNiNng Festiv

21" March, 2013

The Secretary
Orange Runners Club
P O Box 198
ORANGE NSW 2800

Dear Mike,

Please find attached copy of our current financials. We have included 2 files, one with just the
Profit and Loss for 2013 and the 2014 budget and the other file included all the details on the
various worksheets. This includes the Profit and Loss {2013 actuals & 2014 budget), Cashbook
showing every transaction, Bank Reconciliation, payments for events ather than Register Now and
Petty Cash. We still have some payments to be made but we have estimates in for them in the
P&L's.

The projected Budget for the 2013-2014 peried has been completed with realistic views and
although we had a growth of 116% from the 2012 festival to the 2013 festival, which was surreal -
something that took a lot of time and effort by our committee to achieve, the 2014 festival may
only stahilize or have little growth.

As you can see we have made provision to support the development of the shed at Elephant Park.
We are excited and happy to support such a development that will enhance the entire club and its
members.

In financially supporting the shed we look for a:

*«  Acommitment from the ORC that the shed will hold all our equipment and provisions
made to do so (list can be given as to our knowledge of items). If it deesn't hold all
equipment than the overflow of equipment will have to be housed elsewhere hence
additional costs, which in term would limit any provisions for the "Elephant Park" shed.

*  That 55,000 wili be transferred to the ORC for the shed once the grant money from
Council has been received ~ this will ensure that there is a starting kitty of 515,000
{$5,000 Council, $5,000 ORC and $5,000 OCCRF) — this should get the project well
underway

+  Up to a further $10,000 be made available for the shed in the budget on an “as needs
basis” after the initial $15,000 has been spent {i.e. only transferred upon specific request
to pay for shed items and approved and minuted at the ORC monthly meeting). 1am sure
we will all be Jooking for the best possible outcome of the pricing for the project.

We also believe that the addition of an independent person controlling the shed payments is not
needed - you have a project manager ie: Graham Fahy who signs off on work completed {as most
projects have a works manager or supervisor to do this) and then the invoices are given to the
Treasurer for presentation and recommendation (or not) for payment at your monthly meetings,
normal protocol for payment of invoices particularly in a club situation.

We have forwarded this information prior to the get together Tuesday night so that you can
peruse the documents, We also look forward to any further updates particuiarly from Orange City
Council regarding the developmant.

Yours faithfully

Judy Tarieton

[,



Statemgnt of Recslpts & Expenditure Actpais Actual
2013 2612
Raceipts Gross B )
3 fee Entrants 53853 $385¢
Fuli 75 84.00 4,805.00:Full B
40 2800 2,520.00
Hay 50 172.00 8.650.00]+alt 13 §,500.00
£5 T3.00 4, TA5.00 A3 2,795.00
10k 20 7100 3.420.00(10k 123 2,660.00
3¢ 148.00] 444000 80 280000
Sk 16 177.00 1.780.00{5k 403 201500
15 248.00 3,735.00 e
Schools 5 33100 [ 1,875.00;Schoots
P k] 14200 T10.0012%
Business 0 13100 1.310.001Business : :
Total Ewiry Faes 1566]  J7.880.00 789 46,770.09
Numburs! cash gifference A ] =72.80
Adtnn charge 110,00
Canteer  Donakon  To invoice 150.00|Not racoived
Ice Cream VaniCottes Macrine © 50,00 e
T Sturls sa 160 25 Sell all 3,994.40 A4B0.00
Interest CUA1.08 -
Donalions with entres ©885.00 L 463,00
Hall rentatl Boutansimasseurs R S
Feslval D ingl gnnks 200200
Salurgay BBQ ~75.08{Not paid . :
Donations from Scheols C
Donatons of cash from spongors 2222500 16,100.00|
Totai Receipls 67,277.43 28,240.20
Exponditurg
Prizes
Full 50073004200 12 400/206/100 T
Y RBDMZBTS 5 1257550 4.800.00 -2,300.00
Wiaming Scneet Prizes 4,000.00; 1,000,00
Busingss Prize L 18530 S
iz Breqery prives 550,00 R
Medats 2.48 2000{ '4,966.50 635,80
o L gv.e0
1 Snirts 188725 400 7,469.00 3.951,05
Exira 1881 100 1,881.00 Lo
Running Costs
Advertising 3
Catebnty costs 1,069.0% 330,00
TV atid cost 440.00 e
Entey form in pager +98.00 R
Thank you add CWD & Photo news {198) 260.00]Not yer 457
Donatlons . E
Spring Hai & Spnng Terrace Schoois 800.00 L
Hospitat Auwliacy Cronatien Use of Halt 300.00 J08.00
Medical St Jokns 35000 20000
kearshais RSV T 250.00 250.0_9
Geft 29.00 -
Running Costs s
Hibs & chips 2,235.20
Steve Martin's chips 173.25
Tanets Coats Hre 1900 70 84005 104.00
Vesls or ODEEP/mhers 170.48 ’
Caps & Shrts tor comnliee 297.00
Comnussian Ragister Now 1,898.22 763.00
Sunscreen/Salely pins 168.97 1563.35
Aand aws. Lsues & pelrdieum |gity 5B.70
Watge Containers & cups 404 42
Pant for signs 100.0G{Nol yet
Suncry Contngency o
Saund System 600,00
Asnounces o
Frusit Donated ©125.00
Gelsipilsigrinks {Xonatec
AdminiGeneral Costs
Admue cut of poTke! expenses
Siampsistationery/printer cartndgaicamerg 304.60
£ Box 106.15
Qenerat  Chegue boaks, signs, pizza 251.44 40.00
To Runners Clud fr use of iming system 450.00
Website 25.00 80.00
Counce road flgsytes Denated MITM .00
MYOR 221.30,
Certibcation 152000
Inguranie $£.200.00
Thank you BEG 348.20
Festyal Diner 2.273.50
Putly {ash on nand £§9.35
Total cxpendilure 37.687.28 1161077
SURPLUS 3655015 18,655.43]
From 202 13,779.34 6,542.91
To Charity 10,000- schools 800 (above} +10,000 60 -9,500.00:
Balance after donation 1o Charity 33,369.49 13,779.34
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“Together we achieve individual goals”

Our Safety Guidelines

(Version 5 - April 2012)

The Orange Runners Club recommends that caution be taken by members when participating in Club
events and activities,

In particular, please be aware of the following:-

O

Should you have an injury or medical condition, seek advice from an appropriate medical
practitioner before you run.

Allocate some time to ‘warm up” before and *cool down’ after a Club run / walk.

Listen carefully to any short safety awareness briefings held before the commencement of runs
/ walks. Briefings will be held where the Club’s risk assessment has identified the need.

Complete the “sign — on" sheet before an event commences and ‘sign off” once finished so that
all participants can be accounted for.

Ensure adequate quantities of water are consumed prior to, and afier, a run / walk.
Wear clothing that is appropriate for the weather conditions.

Run / walk on the right hand side of a roads used by vehicles and on the left hand side of paths
used by cyclists and / or pedestrians,

If wearing headphones please keep to the side of the road / path / track and listen at a volume
level that allows you to respond to the sound of approaching runners, vehicles or other hazards.

Runners and walkers in groups are asked to always leave room for faster runners to pass in
either direction without them having to leave the track / path and risk injury on uneven ground.

If you bring a pet, please ensure it is kept on a lead and close by your side.

Participants riding cycles, using scooters or pushing strollers are asked to start events at the
rear of the group, keep to one side of the road / path / track and maintain their current course if
approached by a runner or walker,

Give way to members of the public.

If you hear or see a runner or walker approaching behind you, maintain your current course
without stopping or stepping to one side. The person that is overtaking will then be able to pass
you without a collision. Parents are encouraged to explain and make this known to their
children.

Be aware of and warn others of dangerous wildlife, such as snakes.

When you finish a run / walk move well away from the finish line to avoid possible collisions
with others finishing at speed.

Club members are asked to look out for and alert others where safety could be improved by
observing these Guidelines,

A first aid kit is available at all events for use if required.

Should you observe any incidents for which preventative measures could be taken please
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Wrap Up Report for 2013 ORC AGM

With a new concept of a base committee of four and an extended organising
committee -a new level of approach was adapted for our 2013 festival. A great deal
of research was undertaken, we accessed the feedback of the previous six years,
looked at other events around us, our state and even interstate and surveyed a
group of runners who regularly attended other events. Anthony and | were invited
to the Australia Race Directors Conference Melbourne in October 2012 where we
gained additional knowledge and made many contacts which proved very valuable to
our festival. An added bonus to our crew was the involvement of Lisa Corrigan our
Ambassador who visited Orange on several occasions prior to the weekend, visiting
four schools on the Friday and attended Little A’s activities throughout the season.

The decision was made early after looking extensively at the running calendar
(especially noting that we would be the first marathon on the list) and events in
Orange to move the weekend to the last one in February. This proved to be the right
decision with Little A’s State Multi the week after and the Relay for Life and The
Brass Band Event after that, although a week out the temperature was a little hot
and we had to source more water bottles to make sure all runners were hydrated.

My committee’s effort to grow the festival offerings were greatly received. Our
website has been benched marked by other running events both locally and
overseas, our Facebook page has been a success with lots of interaction. Our dream
that become reality to include a Marathon and a junior race were embraced by all
and the certification of all distances has certainly put us on the map as a desirable
event for elite runners and our local achievers. The team from Orange Motor Group
are boasting about their win in the Business Challenge, while the School Challenge
was hotly contested both in the Primary and Secondary divisions. In all we had 9



internationals compete {including the Running man from South Africa who has
completed 115 marathons and ultra marathons), a heap of interstate runners and
lots and lots of New South Welshman crossing the line. With a growth of 116% on
the 2012 numbers, just over 1700 hundred registered to run, with a few drops of rain
during the weekend and a few casualties on the track 1452 % ;'}!é.?. crossed the line
to finish their run - so well done to all.

The success of our Festival is nothing short of amazing and it can be contributed to
the hard working committee and the many, many volunteers in particularly the
members of Orange Runners Club that assisted throughout the nine months of
development including some specialized marketing. We have had wonderful support
from the Orange Community especially the contributions made by the business,
government bodies and special mention to Southern Cross Austerio, Win, Prime,
MTM and our platinum sponsors.

It was a pleasure and very proud moment for us all when we handed over a 510000
cheque to ODEEP, our 2013 Charity, thagr\f«’ﬁ!%gé put to several targeted programs,
and over another $2000 to Spring Hill Public School, Spring Hill Uniting Church, Spring
Terrance Public School, Rural Fire Service, 5t John’s Ambulance and the Orange
Hospital Auxiliary. We have also made provisions for financial support of our Shed at
Elephant Park of up to $15000.

We have looked to the future and completed an extensive evaluation of our Festival
with all persons involved and we will look to improve on our highly successful 2013
event for the 2014 Festival.

All of our wonderful volunteers have made some great friends and connections for
the upcoming years and we will certainly catch up with the friends made at other
events.

On a personal note | would like to thank Judy and Brian for their hard work and
willingness to take the journey with us and to Anthony my left and right hand who
seemed guite happy to be as obsessive as | with the Festival and the diligence in
which he undertook his role. A special thanks to the Daintith and Roweth families
who actually had to put up with Anthony and my continuous talk of the Festival —
hence the banning of any Festival talk when we all go to Canberra and Huskisson in a
week or so.

We all look forward to the 2014 Festival and we hope you do too.

Report by Coordinator Kim Roweth
Y5 505



